Bylaws of the
The Downtown Presbyterian Church
of Nashville, Tennessee
{Consutwith-Preshytery- G-1.0200)

|. Statement of Purpose or Mission
The Downtown Presbyterian Church has been calle@dyand organized to proclaim the good news afsles

Christ, to minister to the needs of members ofcthrggregation and residents of the community, amutdmote
peace and justice in the world.

Il. Relation to the Presbyterian Church (U.S.A))

The Downtown Preshyterian Church is a member chofthe Presbytery of Middle Tennessee in the Syafdtie
Living Waters of the Presbyterian Church (U.S.A.)

[11. Governance of the Church

This church shall be governed in accordance wigtCnstitution of the Presbyterian Church (U.SA.) (Book of
Order). Consistent with thaConstitution, these bylaws shall provide specific guidance fa thurch Roberts
Rules of Order (Newly Revised) shall be used for parliamentary guidance.

V. Mestings of the Church

There shall be a meeting of the congregation tct elding elders to the next in-coming sessionxl|dis meeting
is typically held in December.

There shall be an annual meeting of the congregatiothe last Sunday in February, at which at leaest
following business shall be presented: annual tsgoym organizations and the session (informatioly),
financial report for the preceding year, budgettfa current year (information only), and a repdrthe church

corporation-changes-in-the-terms-of call-for thetpr(s).

The congregation shall also vote on the terms bfaathe pastor, co-pastors and associate pasteefving in
installed positions (G-2.0504a) or who are senaaglesignated pastors.

Other business conforming to Book of Order G-1.06G% also be transacted.

Special meetings may be called by the session. &lthshall state clearly the purpose of suchigpewetings,
and business shall be restricted to that whicpésified in the call. (G-1.0501)

V. Notice of Meetings

Adequate public notice of all congregational meggishall be given, including notice given at regskvices of
worship prior to the meetingOwn rule of minimum notification specified. (G-1.0502) We recommend minimum of
2 successive Sundays.



V1. Moderator

The pastor shall moderate the meetings. If thexeaspastors, they shall alternately preside atingse When the
church is without a pastor, the moderator appoibtethe presbytery shall preside. If it is impraatifor the pastor
or the moderator of the session appointed by teslptery to preside, he or she shall invite, with¢oncurrence of
the session, another minister of the presbytepréside. When this is not expedient, and when thalpastor or
the moderator concur, a member of the session mayited to preside. (G-1.0504)

VII. Secretary

The clerk of session shall serve as secretarheltterk is not present or is unable to servectimgregation shall
elect a secretary.

VIII Minutes of the Meeting

The minutes of the meeting recorded by the segrstaall be attested by the moderator and the segretcorded
in the minute book of the session. (G-1.0505)

IX. Quorum for the Meeting

The quorum of a meeting of the congregat|on shalﬁe moderator the secretary, and—&majonqﬁthlrd (1/3)f
church membership- 3

Consistent with the laws of the state of Tennessegiorum shall be 28 of active members on corporate matters.
The secretary shall determine that a quorum iseptesAll active members of the congregation preageither
annual or special meetings are entitled to votd (@01). Consistent with the laws of the statg@arinessee,

voting is restricted to active members. Votingpogxy is not allowed.

X. Incorporation

In accordance with the laws of the state of Tereesthe congregation shall cause a corporatioe formed.
Consistent with the laws of this state, both edaltikal and corporate business may be conductéa aame
meeting of the congregation. (G-1.0503).

Note: There will be variations from state to staeprovisions for incorporation. Since the pastomoderator is
not a member of the corporation, consistent witticke VI, a member of the session shall be inviednoderate the
meeting when corporate matters appear on the ag&hdalders serving on the session shall serireagame time
as trustees.)

X1. Nominating Committee (See G-2.0401)

The congregat|on shallfermiecta nomlnatmg commlttee in the foIIowmg manner:

(1) There shall be six-active-memberssonn the nominating committee-{minimum-of-three)

(2) Three members shall be active members of thgregation who are not serving on session
at the time of the election.

(3) ©neTwo of the members shall be ruling elderho-isarecurrently serving on the session.



(4) The pastor shall be a member ex officio andhetit vote.

(5) Full opportunity shall always be given to tlmngregation for nominations from the floor of the
congregational meeting by any active member ottrgregation.

(6) A majority of all active members present aoting shall be required to elect.

The nominating committee is a standing committeskiamesponsible for nominating ruling elders, dees; three

members to serve on the nominating committee #®istibsequent year, and members of a pastor nongnati
committee.

XI1. Ruling Elders/The Session

The session shaII consist of nine (9) rulrng eldiwmled into three equal classes.

New Rulrng eIders shaII typrcally serve a three year term aMier shaII serve for consecutrve terms erthérdtul
partial, aggregating more than six years. An eltdeting served a total of six years shall be inblafor reelection
to the session for a period of at least one year.

The session, at its first meeting following the @a@immeeting, shall elect an elder to serve as @adkshall form
such committees as necessary to carry out its wkirthat same meeting of the session, the seskahannually
elect a treasurer. A quorum for the session skeathb pastor or other presiding officer and oneltbf the elders.

XI11Il. Deacons

The congregation shall not elect deacons saveaihgregational attendance on Sundays exceed 25@&medi
attendees for a year. At this time, service bycdea shall commence. The congregation shouldélesn deacons
divided into three equal classes, one class whicseiilze for a three-year term. No deacon shallestow
consecutive terms, either full or partial, aggrégamore than six years. A deacon having servexdad of six years
shall be ineligible for reelection to the boarddeficons for a period of at least one year.

The board of deacons, at its first meeting follogvihe annual meeting, shall elect a moderator sseteetary from
among its members and shall form such committeegesssary to carry out its work.

The pastor shall be an advisory member of the bofddacons. A quorum for the board of deacond beabne
third of the members, including the moderator.

XIV. Vacancies

Vacancies on the sessjdimard of deacons, or nominating commiethe-board-of deacons may be filled at a
special meeting of the congregation or at the alnmeating, as the session may determine.

XV. Amendments

These bylaws may be amended subject to the Artifléscorporation, the laws of the state of Teneessnd the
Constitution of the Presbyterian Church (U.SA.) by a two-thirds vote of the voters present, prowdihat the
proposed changes in printed form shall have begrildited at the same time as the call of the mgett which the
changes are voted upon.






Appendix T

Manual of Administrative Operation

In the presbytery, synod, and General Assemblyaaual of administrative operation is required (8186). Such
a manual is desirable for your church (Chapter B2Jow is a partial listing of materials to inclugtethe manual.
(1) Originating Documents

(a) organizing covenant,

(b) list of charter members, (c) articles of inmaration, (d) bylaws,

(e) mission statement.

(2) Nominating, Electing, and Ordaining/Installing

(a) description of the work of the church officemrminating committee, (b) elements in the exarnomaby the
session of those elected,

(c) procedure on the day for ordination/instadiati

(3) Membership

(a) procedures for contact and invitation for menship, (b) procedures for removing names fronrafie

(4) Committees and Organizations

(a) job description of the work of each commitseel organization,

(b) description of annual sequence of the workiiregl for each committee and organization, (c)etiplace, and
frequency of meetings of each committee and orgaioiz,
(d) expectations of persons serving on committeelsorganizations.

(5) Contact with the Presbytery

(a) description of the procedure and report frobmttiennial visit, (b) catalogue of resourcedityr,
(c) directory of committee membership, (d) liEpoesbytery commissioners,
(e) form to nominate persons to serve on prespy@mmittees.



(6) Personnel

(a) position description for each church staffifios—paid or volunteer, (b) personnel policies,
(c) forms used in hiring, including disclosurerfar for prior charges or conviction in sexual mishaet and sexual
abuse,

(d) description of performance review and compgosaeview procedure.

(7) Finances

(8) church budget,
(b) description of procedure for stewardship alediging, (c) procedures for counting the offering.

(8) Calendar

church calendar of events during the year.

(9) Annual Meeting
description of preparation for the annual meetiritly wopy of last meeting.
(10) Worship and Sacraments (a) instructions for ushers, (b) instructioosdreeters,

(c) instructions for those serving communion, {d3tructions for those preparing communion, (eycpdure for
elder assisting in baptism.



