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ANNUAL REPORT
OUR VISION STATEMENT

GOD CALLS US TO WORSHIP FAITHFULLY
GOD CALLS US TO SERVE LOVINGLY
GOD CALLS INTO COMMUNITY
SHARING GRACE UNCONDITIONALLY
SEEING CHRIST IN ALL PEOPLE

21 E Constance Avenue
Santa Barbara, CA 93105
WWW.FPCSB.ORG / 805-687-0754

First Presbyterian Church Staff Directory
As of December 31, 2020
Pastoral and Administrative
Charles Svendsen, Interim Pastor and Head of Staff
Erik Wiebe, Associate Pastor
Gordon Hess, Parish Associate (unpaid)
Chuck Curtis, Certified Lay(unpaid)
Pastor (CLP), Director of Evangelism and Mission
Diane Kirkpatrick, Certified Ruling Elder (CRE), (unpaid)
Denise Rodman, Church Business Administrator
Denise “D” Miller, Administrative Assistant
Paul Tarasick, Facilities Manager
Jack Wiebe, Asst. Custodian
Ministries
Susan Croshaw, Children's Ministries Director
Amanda Hur, Youth Ministry
Erin Bonski-Evans, Minister of Music
Steve Hodson, Organist
Matt Evans, Chancel Choir Section Leader & Praise Team Musician
Mikie Evans, Chancel Choir Section Leader
Christine Hollinger, Chancel Choir Section Leader
Lisa Sueyres, Chancel Choir Section Leader
Derrick Lowe, Praise Team Leader
David Bazinet, Praise Team Musician
Brian Slattery, Praise Team Musician
Sharon Head, Parish Nurse
PresbyCare
Jacema Andino, Director
Catherine Aguilera
Hannah Croshaw

Martin Croshaw
Jim Kerman
Sophia Vermeulen

Early Childhood Center (ECC)
Beth Hassenplug, Director
Liz Zuniga, Assistant Director
Beth Preston, ECC Chapel Leader
Early Childhood Center Teachers
Maria Areno
Lizzy Marrodan
Heather Bailey
Carmen Matisz-Cordero
Dee Dallmeyer
Nico Mejia
Sidney Jackson
Laura Muzquiz Solis
Eli Jiminez-Chavez
Kaori Otose
Mandy Katje
Elizabeth Pelcastre
Martha Manzo
Dennise Ramirez
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Diana Replogle-Purinton
Dany Rodriguez
Gina Rodriguez
Alexis Rogers
Blanca Salcedo
Marybel Serna
Jeanette Valles

Interim Pastor’s Report
For here we have no city, but we are looking for the city that is to come. – Hebrews 13:14
It has been said that the story of God’s creative and redemptive love began in a garden and
will someday finish in a city. The journey starts in the Garden of Eden and will conclude in the
New Jerusalem. The things that we see about us – our occupations, our dwellings, our
financial portfolios, our church campus, even our personal health and well being are all
passing from us. They are not “home” for us. We are indeed pilgrims, sojourners, those on the
way. Our eyes, our hearts, our longing hopes and heartfelt dreams are fixed on another city. It
is a city where God in Christ and the Spirit reigns and rules. It is our everlasting home.
What a year it has been! The global pandemic that has gripped us all is now entering a second
year. March 15, 2020 was the last in person worship in our sanctuary, with a handful of people
present. We immediately adapted to online worship and have done so ever since. On October
18, 2020 we began drive-in services at 10 am on Sundays, with an online premiere at 5 pm
followed by zoom fellowship. On February 17, 2020 we offered an Ash Wednesday service by
zoom and are continuing Wednesday services at 7 pm during Lent. We are also offering daily
Lenten devotionals by email and postal mail. Since the pandemic began I have offered
Tuesday and Friday devotionals at 10 am. We are so encouraged that our church staff,
session, deacons, bible studies, mission projects and committees have all bravely adapted to
this new world.
We also have been sensitive to racial injustice in our community and around the planet. I led
one of our Koinonia groups in a study of Prophetic Lament by Soon-Chang Rah. Our
presbytery offered a “Rising Up” Sunday evening series that informed and challenged us. Our
Santa Barbara Mission Conference focused our attention on the theme, “Who Is My Neighbor.”
There is more to ponder and do in the months ahead.
A new Pastor Nominating Committee (PNC) was elected on January 3, 2021. As of this writing,
the PNC is updating the Ministry Information Form (MIF) which will be available to potential
candidates. The PNC plans to give verbal reports to the congregation on the second Sunday of
each month and by email.
It has been an honor and joy to serve as your interim pastor since July 1, 2019. It has been a
blessing to moderate the session. And what a privilege it is to serve with a creative and
talented staff. I am so grateful and humbled to minister with you in this place.
Please read these 2020 ministry team and individual reports. As I wrote last year, “they
represent transformed lives for Jesus Christ.”
I mentioned that the bible begins in a garden and ends in a city. We are travelers to that city.
Yet, left to ourselves, we are lost. There is another garden in the bible. That second garden
enables us to find our destined city. In that garden Jesus prayed, “Not my will, but yours be
done.” In Gethsemene the will of God prevailed over our wills of destruction. Jesus died and
lives again that we might know the ways of the Lord. From Gethseme the New Jerusalem
became visible.
May the Spirit’s presence and peace be with you.
Charles Svendsen, Interim Pastor
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Associate Pastor of Christian Formation and Community Outreach

Fellow disciples, 2020 proved to be a year like no other. Yet, we have seen God powerfully at
work in the midst of great challenges. I think back to the first part of last year as we had so
many bright hopes for what we planned to continue building:
• We had just launched our monthly “Family Sunday School” times, and on Feb 2nd, Father
Gregory Boyle and his two guests blessed all of us with their insights and stories. It was a
packed house, and the momentum kept building.
• February 14-17 our youth group, along with 5 families, joined together in a magnificent ski
weekend at June Mountain, enjoying amazing fellowship, discipleship opportunities, and
skiing together. We had great plans for the future! The momentum kept building.
• March 1st we were blessed again to join together in our monthly combined worship service,
an established tradition that brought us all together for communion Sundays. The momentum
kept building.
• March 4th we started another season of Soul Food, with 100+ in our CFC enjoying fellowship
and relishing in the gift of community around the table. The momentum kept building.
All of these areas of ministry, and the church as a whole, seemed to be experiencing an
upswing. The Spirit was afoot, doing something in our midst, and our spirits seemed to rise on
that tide. — And then, on March 13th, the call was made, along with the County and the wider
community, to cease all in-person activities. March 15th was our first virtual service, and from
that point, our world changed. Amazing feats of adaptation occurred, with work that was done
that can’t possibly begin to be catalogued.
• The Herculean effort to get our worship services up and running online, with thanks to Callie
Marquez, Josh Mitchell, and Erin Bonski-Evans making such enormous efforts those first
weeks and months.
• The formation of the COVID Task Force to help churn through the mountain of information
and guide us successfully through changing protocols and procedures.
• Our ECC Ministry Team, led by Jessica Gibbs and Director Beth, taking charge of
unforeseen closures, keeping our teachers afloat, assuring parents weary from lockdown, reopening care for children with huge changes to safety protocols, and stabilizing the financial
outlook, along with too many other efforts to be named.
• PresbyCare was conceived, built, and launched successfully to provide a learning
environment for 20+ early elementary students to learn at-distance.
• And in the midst of it all, meals were delivered, hundreds of phone calls were made, care and
love were extended, and all of us found new depths of prayer in the midst of the radical
unknown the pandemic brought upon us.

God has been faithful and seen us through. It’s because of who God is, and how God loves us,
that we continue moving forward with great hope into a changed and changing landscape,
ready to respond to God’s call to love and serve a world in need.
Peace & Grace,
Erik Wiebe
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First Presbyterian Church Leadership
As of December 31, 2020
Elders of Session:
Class of 2021
Yvonne Bazinet
Diane Dodds
Jessica Gibbs
Diane Kirkpatrick
Beth Preston
Anya Grant (youth Elder)

Class of 2022
Ellen Duke
Sabrina Geshay
Tom Olson
Sandi Wilkes
Belete Wubet

Class of 2023
Tom Blabey
Rob Clark
Fred Marsh
Warren Myers
Tom Pettus

Clerk of Session: Meryle Gaston
Treasurer: Dave Ardell
Deacons:
Class of 2021
Jo Bakker
Judy Clark
Susan Croshaw
Devon Harger
Mary Ann Lange

Class of 2022
Sharon Chandler
Maggie Cox
Sandy Hess
Cheryl Long
Yvonne Rambo
Diana Replogle-Purinton
Melat Tefera
Marilyn Torrey

Class of 2023
Cynthy Ardell
Diane Hemmer
Jacci Trandal
Frederica Welch
Jenni Harjenningsih

Deacon Moderator: Cynthy Ardell
Nominating Committee:
Jessica Gibbs (Chair)
Bill Dodson, Joy Frank, Michael Frazier, Amanda Hur, Susan Croshaw, Jo Bakker
Charles Svendsen (Pastor representative)
Pastor Nominating Committee:
Tom Blabey and Michelle Martinich (co-chairs)
Dave Ardell, Judy Clark, Meryle Gaston
Amanda Hur, Bob Kanard
Pastors:
Charles Svendsen, Erik Wiebe, Chuck Curtis, Diane Kirkpatrick, Gordy Hess
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2020 Annual Report Clerk of Session
Baptisms
Elizabeth Hassenplug December 13, 2020
Marriages None
New Members
John Hygelund
Melissa Hygelung
Warren Myers
John Morisette

Diane Hemmer
Michael Carrozzo
Elizabeth Hassenplug

Transfers
Melinda Gerow to St. Andrew's PC
Shannon Gerow to St. Andrew's PC
Tamara Skov to St. Andrew's PC
Deaths since last Annual Meeting
Carol Ashor
Esther Bennett
Charles “Fritz” Bradley
Leigh Ann Bradley
Patricia Corn
George Dubbels
Mary Frazer
George Goodall
Robert Hankins
Nancy Gaston (non-member)
Harvey “Jess” Jessum (non-member)
Kristen Hagstrom (non-member)

Thomas Hayman
Joy Hinn
Dorothy LaCroix
Stuart MacMillan
Charles Metcalf
Alan Reynolds
Robert Thompson
Betty Turner
Eve Johnson (non-member)
Mary Ellen Logan (non-member)
Rev. Robert Pryor (former pastor)
Sherrie Waggener (former member)

Church Active Member Total 333
Total Female Members 201
Average Church Attendance 150
Guest Preachers
Kate Wiebe 1-6-20, 12-13-20
Kristy LaBarge 2-2-20, 7-26-20
Esther Wakeman 5-10-20
Elmarie & Scott Parker 6-14-20
Chris & Greg Callison 7-12-20
Respectfully submitted,
Meryle Gaston, Clerk of Session
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Abdella Usman 8-9-20
Joel Drenckpohl 9-13-20
Jim Milley 10-11-20
Tito Paredes 11-8-20

In Memoriam

Carol Ashor
Eve Johnson
Charles “Fritz” Bradley
Patricia Corn
George Dubbels
Mary Frazer
George Goodall
Robert Hankins
Nancy Gaston
Harvey “Jess” Jessum
Kristen Hagstrom
Thomas Hayman
Joy Hinn
Dorothy LaCroix
Stuart MacMillan
Charles Metcalf
Alan Reynolds
Robert Thompson
Betty Turner
Mary Logan
Rev. Robert Pryor
Sherrie Waggener
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Commissioned Lay Pastor for Mission and Evangelism
Mission Team
I continued to serve as the staff person for the Mission Team. Part of this call is administrative
support: payments and communications going to about 22 international and local mission and
outreach workers and with periodic visits and presentations. Denise, Dee, and I work together
on the financial and administrative sides of mission support.
Prayer
Maintaining the congregation’s prayer chain is a pleasure. Diane Kirkpatrick joined this ministry
two years ago, so she and I alternate weeks. It is gratifying to receive news when specific
prayers are answered. I use email to send the prayers. The prayer chain is received by more
than 40 people.
SANTA BARBARA Mission Conference
The 19th annual SB Mission Conference, Jan. 29-30, was virtual for the very first time. Despite
the constraints of an online conference, it was a success; many words of praise were heard.
This year’s theme was “Who Is My Neighbor?” Shane Claiborne spoke twice on “The Jesus
Way in the World Today.” Dr. Reggie Williams of McCormick Seminary spoke on the cost to
Blacks when White people long for an ideal community. The two men joined four other
outstanding speakers to lead breakout sessions on topics related to the theme. In the final
session the two keynote speakers worked together beautifully to recap the conference and
charge all to go forth and act on what they had heard.
Global Mission Events
I worked with the Mission Team and with Pastor Charles in scheduling missionary preachers
the second Sunday of each month. We began with Rev. Dr. Esther Wakeman on Mother’s
Day. Over the nine months we heard voices from Thailand, Lebanon, Ethiopia, Taiwan, Peru,
and Iraq. We also heard Jim Milley preach on the mission to people right where you live
(Bridges) and Joel Drenckpohl on the Front Porch ministry at Cal Poly SLO.
Local Mission
It was not until January that the Warming Shelter was activated. Joan Taylor and her helpers
prepared the dinner one night. The Alameda Park ministry has continued during the pandemic,
with Cheryl Long and her team preparing a hot dinner once a month. Transition House ministry
continues, though with less hands-on involvement. Unable to enter the T. H. shelter to cook
dinner and fill lunch bags, the teams of First Pres now deliver dessert at the door.

Submitted by Chuck Curtis, Commisioned Lay Pastor
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Pastor Nominating Committee
Members: Dave Ardell, Tom Blabey (Co-Chair), Judy Clark, Meryle Gaston, Amanda Hur,
Bob Kanard, and Michelle Martinich (Co-Chair)

The Pastor Nominating Committee (PNC) that was formed in 2019 disbanded in September of
2020 and a new committee was installed in January 2021. The new committee is forging
ahead to continue the faithful work begun by our brothers and sisters to call a new
Pastor/Head of Staff.
After connecting with our Presbytery Committee on Ministry liaison, Jeff Holland, including a
quick tutorial on process, timeline, and expectations, we have shifted to reviewing all the
current documentation, including the 2019 Mission Study (updated by Session with a 2020
Addendum addressing First Presbyterian Church's response to the COVID-19 pandemic) and
Ministry Information Form, as we build our candidate profile.
The PNC is committed to regular updates to the congregation monthly on Sundays and weekly
via the emailed newsletter with developments in the search.
We are grateful for members of the 2019-2020 PNC who have shared learnings, best
practices, and other words of wisdom with us as we move forward in this process. In addition,
the PNC deeply appreciates the support shown by the congregation. We feel your prayers as
we enter this stage of the journey and thank you for trusting us in this important work.
Submitted by Tom Blabey
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Children, Youth and Family Ministries Team
Our purpose is to guide children and youth to learn about, believe in, know and share God’s
word and to nurture their relationship with Jesus Christ. We seek to provide an inviting and
genuine community of believers for families where they can interact with all ages, develop
confidence in their faith and be accepted in Christ’s love.
The Children, Youth & Family Ministry Team worked incredibly hard this year. The team
includes Beth Preston, Cheryl Long, Susan Lydon, Chris Martinich, Robert Kanard, Belete
Wubet, Hannah Croshaw, Pastors Erik Wiebe and Charles Svendsen, Susan Croshaw
(Director of Children’s Ministries), and Amanda Hur (Youth Director). Meetings were held in
person until March, and then when we changed format to Zoom meetings.
Teachers, counselors, and adult volunteers for our 2020 Ministries included:
Catherine Aguilera
Erin Bonski Evans
Chuck Curtis
Frauke Grant
Gordy Hess
Sidney Jackson
Kay Kramer
Susan Lydon
Beth Preston
Sophia Vermeulen
Sandie Wilkes

Jacema Andino
Matt Evans
Eleanor Ford
Scott Grant
Sandy Hess
Robert Kanard
Sandy Kreyger
Rose Meza
Susan Slattery
Erik Wiebe
Belete Wubet

Yvonne Bazinet
Hannah Croshaw
Sabrina Geshay
John Harris
Amanda Hur
Catie Kerman
Cheryl Long
Obie Minasse
Charles Svendsen
Kate Wiebe

April Blackwell
Martin Croshaw
Belle Gilliam
Beth Hassenplug
Esther Hur
Jim Kerman
Stacey Lydon
Josh Mitchell
Liam Taylor
Peri Wilby

Amanda Hur continues as our Youth ministries leader. Amanda re-established a February
Ski trip with families and youth attending. Youth continued to meet in person on Sundays, until
the Covid stay at home order was enacted. Amanda was the first staff person to utilize Zoom
meetings starting in March. Youth had some in person activities between July and November,
including baking communion bread for the congregation, outdoor movie nights in the lower
parking lot, golf, beach walks and trail hikes.
Our ministries sorely missed the fellowship of Soul Food in the spring and fall.
PresbyKids continued into March - a monthly free afternoon with chapel, crafts, snacks and
stories for the oldest ECC students. 12 children registered for this school year program. We
were unable to do the last 3 classes. PresbyKids is unable to begin again until the classroom
restrictions on the ECC are lifted.
Sunday School Family Sunday School classes were held the first 3 months and were well
attended.
The 3rd grade Bible class was started in person in February and completed with Zoom
meetings. Children’s Bibles were delivered to their homes and celebrated in the online service.
Zoom Sunday School for children was attended in the beginning, and once the schools began
Zooming, we discontinued it due to Zoom fatigue.
Presbycamp (a 36 year tradition) met in a modified format, M-Th afternoons only. Pods of 14
stayed together for the whole week. We had a max of 3 groups per week. We tried a test week
in June, and then offered 4 more weeks. Presbycamp met mainly on the upper campus,
walked to local parks, used Covid-19 health and safety procedures. We managed to have a
great time!
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During the summer Pastor Erik began the conversation of the need for an at-distance learning
center. Beth Preston, Belete Wubet, Cheryl Long, Beth Hassenplug and Susan Croshaw
developed and hired the staff for the program in three weeks. PresbyCare opened 22 spots on
August 31, employing a FT Director Jacema Andino and 4 FT counselors (Hannah Croshaw,
Jim Kerman, Catherine Aguilera, and Amanda Hur/Sophia Vermeulen). This program
continues to be necessary and open in 2021 - most likely through the end of the 2021 school
year. Susan applied and received an Audacious Foundation grant to pay for afternoon off
screen specialists (through Orfalea Foundation).
Club 456 met 2x month in person until March and continued to Zoom 4x month (Friday nights)
through the end of May. Zoom fatigue led us to choose to not meet in the fall. We planned
monthly Club 456/family movie nights but were only able to have one before the renewed shut
down in December.
Amanda and Susan were regular contributors to the online worship. Amanda made regular
youth ministry updates, read, and organized scripture readers. Susan put together weekly
videos for the first scripture lesson for children. These videos are available for viewing on the
FPC YouTube channel on the Children’s playlist.
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Congregational Care Ministry Team
Mission Statement: To develop communication and facilitate the care, nurture and spiritual fellowship
of Church members and friends.
The members of the Congregational Care Ministry Team include: Sharon Chandler, Diane
Hemmer, Sandy Hess, Diane Kirkpatrick (Chairperson), Lois Okerstrom, Frederica Welch and
Charles Svendsen (2020) and Erik Wiebe (2021) as Staff Liaison.
Our Team oversees the following special groups or projects:
• Blessing of the Animals led by the Pastors and Team
• Connect Card, a Team project
• All Saints Sunday, a Team project
• Friday Senior Program coordinated by Diane Hemmer, Alice Henry and Ellen Duke
• Chariot of Friends coordinated by Mi Suk Chappell
• Soul Food, a Church project
• Epiphany Star Project led by Frederica Welch
• Scholarship Award Project led by Beth Preston and Sandy Hess
• Summer Potlucks, a Team project
• Greeters for worship services headed up by Sharon Chandler
On All Saints Sunday we remembered those who had passed to the Church Triumphant. At that time,
we were meeting in the Church.
The year was pretty normal until March 2020 when the Pandemic forced a stay-at-home rule.
We kept in mind our mission statement as stated above during this challenging time and were able to
serve the congregation in several ways. In order to do this, Congregational Care continued to meet on
a monthly basis using Zoom technology.

We instituted Drive in Church in the Fall. Sharon Chandler stepped up to coordinate Greeters. Greeting
and saying “Goodbye” was a significant contribution to encouraging fellow worshippers coming together
in their cars.
The Epiphany Star project was managed in a similar way. On Epiphany Sunday, worshippers were
grateful to receive their stars for the year along with Ann Weems poem. Later in the week Stars were
mailed to those who were unable to attend Drive In Church.
The Connect Card has become an important tool to collect prayer requests in these days when we are
not physically together as well as receiving contact information for new worshippers.
In January, the Scholarship Team was formed to accept and process and finally award Scholarships to
members and employees who are going to school. Scholarships will be awarded in the Summer.
We look forward to a time when we can gather again. During this restricted time, we are exploring ways
we are able to serve the congregation and what new ways we might expand our services. In coming
months, we hope to redefine our role and purpose at First Presbyterian Church so that we might do
God’s work as effectively as possible.

This Team welcomes needs and desires from the congregation. Please feel free to contact any
of our members listed above.
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COVID-19 Task Force
Current Members: Warren Myers, Fred Marsh, Brian Slattery, Charles Svendsen, Erik
Wiebe, Beth Hassenplug, Denise Rodman, and Sharon Head, RN.
In early March of 2020, ECC Director Beth Hassenplug called a meeting of key ECC, Finance
& Facilities, and HR ministry team members, staff members, and Sharon Head to discuss the
potential of needing to close the ECC considering the newly identified Covid/Coronavirus
pandemic. The team determined that the ECC should close if the Santa Barbara school
district closed, making the assumption that the information available to them for making the
decision to close was greater than the information available to us at the time. Less than 2
weeks after our initial meeting, the ECC closed, and the following week, all on campus church
activities were suspended including meeting, onsite administrative support, and most notably,
in-person worship.
From this initial group of individuals, the current task force was formed, meeting weekly
beginning March 24, 2020. The task force’s initial focus was to help the church navigate the
new and ever-changing landscape of the pandemic and how best to move forward with the
ministries of the church in light of required protocols. Each meeting includes an update on the
status of the pandemic globally, nationally, and locally, a review of ongoing operations, and
discussion of a variety of topics related to the pandemic and its effect on First Pres and its
ministries. In February of 2021, the task force decided to begin meeting every two weeks but
intends to remain intact until we are “back to normal.”
The task force worked with several teams, including the ECC team, HR, Worship and Music,
and Deacons to strategize our own protocols, how to communicate with congregants and staff,
and how to bring worship to the congregation without the ability to meet in person. We are
especially thankful for the Deacons who created a robust phone tree to connect with our
congregants on a regular basis, the Worship and Music team and Minister of Music Erin
Bonski-Evans for developing an online worship experience and our current drive-in model, and
the ECC team and Director Beth Hassenplug who spent countless hours developing protocols
that allowed the ECC to reopen on June 1. The task force and Denise Rodman also spent
considerable time developing protocols that allowed for reopening of the church office with
limited staffing as well as addressing the reopening of the church to outside groups when the
time is right.

Submitted by Denise Rodman

12 | P a g e

Deacon Report
Deacons: Cynthy Ardell, Moderator, Susan Croshaw Treasurer, Sharon Chandler Secretary,
Jo Bakker, Judy Clark, Devon Harger, Maryann Lange, Maggie Cox, Diana Replogle-Purinton,
Cheryl Long, Sandy Hess, Yvonne Rambo, Marilyn Torrey, Melat Tefera, Frederica Welch,
Jacci Trandal, Diane Hemmer, and Jenni Fru Harjenningsih.
Deacons Teams:
• Deacon Leadership Team includes: Pastor Charles Svendsen, Sharon Head RN Parish
Nurse, Cynthy Ardell Deacon Moderator, Susan Croshaw Deacon Treasurer, Sharon
Chandler Deacon Secretary, Sandy Hess, Cheryl Long, and Devon Harger.
• Financial Team - Susan Croshaw
• Memorial Team – Cynthy Ardell and Devon Harger
• Church Birthday Card Team – Gerri Willoughby and Sharon Chandler
• Scholarship Team – no team for 2020
Parish Nurse:
• Active member of the FPC Covid-19 Task Force that started meeting weekly via Zoom at
the start of the pandemic in March of 2020.
• FPC Telephone Tree Chairman. The Parish Nurse organized eighteen FPC telephone
callers to check in weekly to monthly with our church members at the start of the pandemic.
This group of telephone callers included over half of the Deacons as well as church
parishioners. This email and telephone tree kept our parishioner’s informed on church
business and activity for the first six months of the Covid-19 pandemic until drive-in worship
services were initiated.
• FPC Drive Up Flu Vaccine Clinic was held in the FPC parking lot this year with success.
• The Parish Nurse supported the Deacon Ministry in organization, ministry planning and
leadership in its team meetings. She currently is a member of the Deacon Leadership
Team. She also coordinates the new Deacon training each spring.
• The Parish Nurse Ministry provided support via Zoom and telephone to parishioners who
are ill, recovering from hospitalization, those coping with the Covid-19 pandemic and those
who needed prayer support.
Ongoing Deacon Ministries include: Forty parishioners are served by eighteen Deacons.

•

•
•

•

FPC Church Birthday Cards: are sent out monthly to every parishioner in the church that
originally signed up on the church patio. These cards are lovingly made by Geri Willoughby
that depict images of the FPC church and campus. Sharon Chandler oversees the Birthday
Card Ministry.
FPC Van Ministry: under the direction of Ellen Duke, was able to provide services for the
first two months of the year then was put on hold due to the Covid-19 pandemic.
FPC Meal Train: provides home cooked meals for those recovering from illness, returning
home from the hospital and for new parents. Meal train recipients for the year included
Sharon Chandler, Gary Cunningham, Geri Willoughby, Kate and Pastor Erik Wiebe, The
Hygelunds, The Caulfield Family and Steve and Joy Frank. In addition, Susan Croshaw
was instrumental in providing high school youth who were able to grocery shop for our
homebound parishioners at the start of the pandemic.
FPC Memorials: Deacons assisted with the Dick Welch Memorial in January of 2020. Due
to the Covid-19 pandemic the Deacons did not participate in any further memorials for the
remainder of year. Pastor Erik Wiebe preformed social distanced graveside services for
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•
•
•
•
•
•
•
•

Thomas Haymen on 8/21/20, George Goodall on 6/27/20 and George Dubbels. Pastor
Charles performed socially distanced graveside services for Mark Torrey, Marilyn Torrey’s
son, Nancy Gaston and Christine Hagstrom. The retired Pastor Peter Buehler performed a
memorial service for Leigh Ann Bradley. Other church members that passed on in 2020
also include: Charles Bradley, Alan Reynolds, Mary Frazer, Charles Metcalf, Stuart
MacMillan, Robert Hankins, Carol Ashor, Betty Turner, Dorothy LaCroix and Robert
Thompson.
Deacon Moving Assistance: A well-coordinated effort between the Parish Nurse, Pastor
Charles and youth members funded by the Deacons moved long time member Grace
Shipper into a new apartment.
Christ in Our Home Devotionals were mailed or delivered quarterly by the Deacons this
past year to our homebound.
Home Communion: (freshly made bread by FPC Youth and led by Amanda Hur and Susan
Croshaw) was made available for pick-up monthly at the church for our Deacons to deliver
to their homebound people due to the pandemic.
Covid-19 Telephone Tree: Over half of the Deacons participated as telephone callers to our
congregation for the first six months of the pandemic.
Covid-19 Masks: Deacon Sandy Hess made face masks for Covid-19 protection for our
church members and Sansum clinic.
Deacon Flowers: are delivered twice a year to FPC homebound parishioners. Both the
mums at Easter and poinsettias at Christmas were delivered during the pandemic.
Deacon DVD’s Fundraiser: this was put on hold this year due to the Covid-19 pandemic.
Pastor’s Sermons: Homebound parishioners, who are unable to connect online to church
services during the pandemic, receive a monthly written copy of Pastor Charles sermons in
the mail.

Respectfully Submitted By,
Sharon Head, RN FPC Parish Nurse
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Early Childhood Center
The ECC has done an
amazing job this year
supporting our families and
providing childcare and
education through the
pandemic. The center did
close in mid-March, by June
1st we were back open and
operating under new COVID
protocols and guidelines.
Many of our standard
operating procedures had to
be completely transformed to
meet the needs of the
moment. The teachers, kids
and families rose to the
challenge!
It has been quite an
experience to witness the
strength and resilience of our
community. Following all of
the intense hygiene
protocols we have shutdown
the transmission of COVID and have not been a source of exposure for our staff or families.
In order to follow the COVID guidelines we created more classes/pods of smaller sizes. So
instead of seven classrooms we had eight. We also reduced our daily capacity in order to not
have too many kids in one classroom. This has resulted in a monthly deficit. Also, while the
center was closed, even with the PPP loan, the ECC used our reserves to maintain operations.
Without the foresight of our Church Elders to
create a healthy rainy-day fund for the ECC, it
would have been very difficult to keep the
school operating through the pandemic.
Through December the ECC has used
~$94,000 or our reserves to serve the 75
children in our care. Many of our children’s
parents are ER doctors, school teachers,
emergency responders, and firefighters. Without
their children in the safe caring environment of
the ECC they would not have been able to
continue their important work in our community.
We have used our extensive and well-appointed
outdoor playgrounds to provide a semblance of a normal day for the children. Having sinks,
storage, shade, and outdoor furniture already in place meant that we could quickly and with
few adjustments create a learning environment for the kids that was full of fresh air, fun and
learning.
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Our kids have become champion handwashers and have learned a lot about how to be
healthy!

Our teachers have worked hard at
setting up activities outside and with
extra space. As well as washing
every single toy at least once a day.
All while wearing masks, using lots
of gloves, and having to tape their
fingers because of super dry skin.
We created a fun and special drive
by graduation for the children going
to kindergarten and found special
ways to celebrate holidays and
birthdays.
Thank You for supporting the
ECC this year!
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Human Resources Team
Team Members: Robert Clark (Chair), Fred Marsh, Tristin Sherman, Sandie Wilkes, Interim
Pastor Charles Svendsen, Allyson Ross, and Business Administrator Denise Rodman.
As with most other functions, the Human Resources Team spent considerable time and effort
addressing the ever changing needs of the Church in responding to the COVID situation, and
its impacts on our employees. In this endeavor we benefited greatly from the professional
advice and support we received from Business Administrator Denise Rodman, and the broad
knowledge, experience and wisdom of Pastor Charles. We are very fortunate to have a group
of employees who responded to these needs with flexibility, creativity and generosity.
The team is responsible for a variety of personnel issues that are confidential in nature. In
doing so, we did our best to balance the business needs of the Church with the real life needs
of our employees.
We reviewed updated position descriptions and compensation policies for both existing and
new positions.
For the past two years we have been working on a comprehensive employee handbook. We
are happy to report it is 99% completed. Many thanks to Denise for her diligent work bringing
this document into conformance with current law and best practices.
Submitted by Rob Clark

Adult Spiritual Formation & Education Ministry Team
Members: Rob Clark (Chair), Judy Clark, Diane Dodds, Meryle Gaston, Don Montgomery
Due to the COVID-19 situation and related restrictions, much of the work of this Team was
inactive during the course of year. During normal times our programs have included:
Koinonia-Connect Groups, Adult Education (9 am class), Presbyterian Women’s Bible Studies,
Men’s Bible Study, “Faith and Literature” Women’s Book Club. During COVID the bible studies
are continuing to meet via Zoom and the Koinonia groups are being encouraged to find ways
to connect virtually though phone or computer video.
Submitted by Rob Clark
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Mission Team Annual Report
The mission of the Mission Team is to prepare and inspire the congregation to answer the
command to share the Good News in our church community and around the world. The
Mission Team continues to rely on God‘s grace and strength in fulfilling our mission.
Members:
Yvonne Bazinet (Chair), Belete Wubet (Chair), David Bazinet, Mike Porter, Tim Hamilton, Mary
Howland, Tito Paredes, Jeanette Zinke, Chuck Curtis (Lay Pastor), Erik Wiebe (Assoc.
Pastor), Charles Svendsen (Interim Pastor).
In looking back at the minutes we were last able to meet for in person meeting up to March
and after that all our meetings were Zoom. Very different but we made it work and in some
ways it was better since Tito and Tim were able to join us virtually each month since they live
far away. We were saddened that Marilyn Torrey, due to health reasons, had to step down
from the team. She had been a steady and great advocate for mission and she is truly missed.
The mission team was greatly impacted by the COVID-19 Pandemic. Some of the
missionaries could not come home for their usual visits and others who did come home were
not able to return. The great news was, because First Presbyterian Church was able to do a
virtual service, we were able to present messages/sermons from the Missionaries. Allowing
the congregation to get to know missionaries by putting a face to the names that the
congregation helps to support. Here is a list of the missionaries that we had deliver messages
in 2020
May – Esther Wakeman – Thailand
June – Elmarie Parker – Romania
July – Greg & Chris Callison – Lebanon
August – Abdella Usman - Ethiopia
September – Joe Drenckpohl – Front Porch San Luis Obispo
October - Jim Milley – Bridges of Los Angeles
November – Ruben Tito Paredes – Peru
December - Kate Wiebe – Institute of Collective Trauma and Growth.
January 2021 – John McCall – Taiwan
In 2021 we look forward to hearing from representatives of the Local Missions groups.
Several of the missionaries began doing Zoom Meetings with our team and posting videos and
information virtually which kept us informed. In our April meeting Elmarie Parker joined us on
our Zoom meeting to inform us about the dire situation in Beirut, Lebanon after the bombing.
We were pleased that we were able to send some financial support.
All local missions were also impacted by the Pandemic. The Son-Shine and Jail Ministry has
been stopped until restrictions are lifted. The Warming Shelter continued with restrictions and
is now being housed at Veteran’s Memorial Center. Under the direction of Rose Meza and
with faithful volunteers from First Presbyterian Church meals were provided. Transition House
is now being provided food from Arnoldi’s Café but First Presbyterian Church continues to
provide deserts. We also sent Transition house extra funds which were not being used by the
church to help offset the extra costs they were experiencing. Cheryl Long has been directing
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and providing for the meals at Alameda Park along with Ocean Hills Church. Denise Rodman
continues to monitor and update those who wish to utilize the Safe Parking in our parking lot.
All and all, in spite of restrictions and other adverse impacts from COVID-19 our local missions
community has continued to be served with the help of flexible members of the congregation.
The team is truly grateful for their faithful service.
Along with changes from the pandemic, we also saw changes in our Global Missionaries.
Esther Wakeman from Thailand; Greg and Christine Callison in Lebanon and Leisa Wagstaff in
Sudan have all retired from many years of missionary work. Although we will miss seeing
them we have been blessed to be a part of their lives and pray that they have a peaceful and
fulfilling retirement.
We want to thank the congregation for the Pentecost Offering which was presented to the
Boys and Girls Club on the Eastside of Santa Barbara. Also this year the Peace and Global
Witness Offering was distributed to Presbycare to be used for scholarships for the recipients of
this worthwhile program.
In our monthly meetings we continue to be updated on the missionaries that First Presbyterian
Church supports along with inviting local missions to come and share updates on their
ministries. We all are grateful to be involved in the ongoing work of Outreach to both local and
global missions. The congregation is always welcome to attend our Zoom Meetings on the
Second Monday of each month to hear the latest on the missionaries and the work that they
are doing.
Thank you for your continued support both financially and spiritually as we all continue to
follow the command from Matthew 28:19 “Therefore go and make disciples of all nations,
baptizing them in the name of the Father and or the Son and of the Holy Spirit, and teaching
them to obey everything I have commanded you. And surely I am with you always, to the very
end of the age.”
Submitted by Yvonne Bazinet
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Presbyterian Women
Presbyterian Women of First Presbyterian Church Santa Barbara includes any lady that
desires to participate in any of our groups, activities, or fund raisers.
PW has two active Horizons Bible study groups each month (Sept. thru May). All ladies are
welcome to one or both groups which have been meeting by Zoom since April, 2020.
For details, contact Jo Bakker at 805-954-5827 or Mary Marsh at 805-884-0534.
[1] Charistans Bible study meets on the third Monday at 2 PM with rotating leaders
and 5 to 12 ladies.
[2] First Wednesday Bible study meets at 10 AM with Judith Muller as leader; and
5 to 12 ladies.
Presbyterian Women uses the “Second Mile” pledges, Memorial Funds, and our fundraising
projects to support Mission work and Missionaries worldwide. PW income in 2020, being sent
in Feb. 2021, for the following Mission work:
•
•
•
•
•
•
•
•
•
•

PW of Santa Barbara Presbytery (PWP, Synod & National PW) $750
(includes $150 for Thank Offering, Birthday Offering and Least Coin)
Care Corps International (Rev. Jim Witty)
$800
Presbyterian Disaster Fund
$800
Presbyterian Hunger Fund
$359
Medical Benevolence Fund (MBF)(Medical training & supplies) $200
Missionary from Chiang Mai, Thailand
$300
(FPCSB Sister Church – Mr. Off Peung Wichaphon thru OMF International)
Willbridge Santa Barbara
$500
Showers of Blessings (SB Mobile Showers for Homeless)
$400
Haiti Education Foundation (Schools in mountains of Haiti)
$300
FPCSB “Presby Care” (Pandemic Elementary School Support) $900

We hope you enjoyed ordering Pecans, Cashews and Gift Tins in Fall 2020.
Thanks to YOU, the congregation of FPCSB, the profit realized is used to support some of the
above Missions in Feb. 2021.
Submitted by,
Mary Marsh, Acting Coordinator
Jo Bakker, Elected Treasurer
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Worship and Music (WaM) Annual Report
Members:
Pastors: Charles Svendsen & Erik Wiebe
Staff: Erin Bonski-Evans, Derrick Lowe & Steve Hodson
Session Members: Sabrina Geshay, Diane Kirkpatrick & Ellen Duke
Committee Members: Brian Slattery, Cheryl Brown, Loyda Marquez,
Cali Marquez & Justin Walker

The Worship and Music (WaM) Committee meets monthly on the first Tuesday of each month,
and has been meeting twice a month for much of 2020 during the pandemic. This committee,
like most others, has had a very “interesting” year – but also a rewarding and exciting one!
Sabrina Geshay & Michael Higgins (Session Members) co-chaired the committee for the first
half of the year. Michael Higgins stepped down from the committee leadership, and we
welcomed Ellen Duke as our new co-chair (Session Member). Diane Kirkpatrick joined as a
new committee member.
How we worship and make music has been significantly impacted by Covid-19, but we have
been blessed to be able to continue to worship despite the challenges it poses. The pandemic
took church out of the building, and in doing so, opened up a new set of possibilities that
helped us move forward in some very creative and unexpected ways. We continue to marvel
at the gifts that have come from having to rethink the way we worship!
The following activities reflect what the Committee has organized and accomplished over the
past year:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Monthly communion service
Online Worship services on Sundays, and throughout Lent
Drive-in worship with greeters and ushers
Advent Meditation – “Journey to Bethlehem,” featuring artwork, scripture, and live harp music
Virtual Chancel Choir – met on Zoom in the fall
Audio Recording and Mixing of choral anthems, hymns and praise songs by our music staff for
online worship services
Zoom Music Book Club – What to Listen for in Music, by Aaron Copland
Drumming classes with the youth at a streamlined summer PresbyCamp
Creative artistic and educational videos to enhance Online Worship Services
Online database compilation of pictures and music videos
Incorporating youth musicians in worship – Jacob Martinich, Anya Grant
Park ‘N Sing - a well-attended “Messiah Sing-Along” and others
Drive-In Christmas Eve Service with live music and video
Created Videographer Position and hired the illustrious Justin Walker of Jwalk Media to film our
worship services and manage our online worship presence
Music Classes and Chapel at PresbyCare, with beautiful instruments borrowed from a local
elementary school for pedagogical use
Audio Visual Upgrades to the Sanctuary: completed first two phases of the project, and are
working with the Doors of Opportunity Committee to complete Phase 3 so we can livestream
when we finally return indoors for worship.
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We continue to be grateful to our staff and volunteers for the many ways they learned new
skills, showed flexibility and demonstrated the “heart of a servant,” especially: Calli Marquez,
who volunteered countless hours of setup and teardown for our audio and broadcasting needs;
Pastors Charles Svendsen and Erik Wiebe, for their wonderful sermons and midweek
meditations, as well as their ingenuity in lining up guest Mission partners with Chuck Curtis to
speak monthly in our online services; Josh Mitchell, for donating his webcasting services and
drone footage for the first several months of the pandemic to make our online worship
possible; Derrick Lowe and Ryan Slattery, for their work in video editing and webcasting while
we searched for a new Videographer; Erin Bonski-Evans for her creative expertise and
energetic leadership helping us envision and implement our online worship/music strategy,
providing extra technical support and training to staff and volunteers, and spearheading
important projects as we ushered in a new way of worshipping and making music together; our
Section Leaders, Organist and Praise Team, for taking on new rolls as online librarians, audio
producers, MIDI sequencers, studio recording artists, and even stage crew, providing beautiful
music that uplifted us through the stresses and distresses of a turbulent year; Matt Evans, for
becoming our resident multi-track recording engineer, and lending his expertise in theatrical
lighting to our outdoor Christmas Eve service; Susan Croshaw, for her creative video
contributions to our online worship, her collaboration on the Advent midweek exhibits, and her
weekly assistance taking temperatures on Sunday mornings; Sharon Chandler, Diane
Hemmer, Cheryl Long, and Sandy & Gordon Hess for serving as our greeters on Sunday
mornings; and Michael Frazer and Berni Newitt for being our main ushers and parking
coordinators at our drive-in worship services.
Respectfully Submitted,
The Worship & Music Committee
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Finance & Facilities
Mission
The role of the Finance and Facilities Team is to support the overall mission of FPC through
financial planning, maintaining church facilities and encouraging growth in the grace of giving
while maintaining the balance between long term sustainability of financial and physical
resources and the immediate financial needs of church programs.
Current Members
Dave Ardell, Ken Crews, Gary Cunningham, Stafford Kelly, Lee Kirkpatrick, Jeff Long, Fred
Marsh (Chair), Frank Mateo, Michelle Martinich, Tom Olson, Dick Peterson, Denise Rodman,
Rochelle Rose, Charles Svendsen, and Jim Worthen.
2020 Highlights
The year 2020 presented major challenges to the finances of both church and ECC operations
which directly impacted both income and expenses and forced major changes to our plans for
the year. Beginning on March 16, 2020 all in person church services and on-campus meetings
were suspended for the remainder of the year. The ECC was closed from mid-March through
June when operations resumed with limited enrollment and strict COVID-19 protocols. All staff
were retained at their pre-COVID salaries and benefits. These changes resulted in major
reductions in income and increases in costs. Month to month uncertainties were the norm
throughout the year which required frequent adjustments to programs, protocols, and budgets.
A wholly new program, PresbyCare, was started in the fall to provide a place for elementary
school age children to safely attend on-line classes with appropriate supervision while school
campuses remained closed.
The church applied for a Small Business Administration (SBA) loan under the federal
Paycheck Protection Program (PPP) which was approved and funded in the amount of
$373,107 on April 23, 2020 with the hopes that this loan would be fully forgiven as provided in
the regulations. All these funds were utilized to support payment of ECC and church payroll,
employee benefits, and utilities as allowed under the regulations. Forgiveness of this loan is
still under review by the SBA. However, it is currently anticipated that as much as $64,000 may
not be forgiven and will need to be repaid.
A major revision to the 2020 church budget was approved in July to reflect the necessary
changes to operations, reduced income, and approval of the PPP loan. The business plan for
PresbyCare was developed and, thanks to our generous congregation, had a net positive
income (tuition plus donations less expenses) through the end of the year.
Church operating expenses finished the year under budget and member/non-member
contributions exceeded budget which reduced the use of the 1869 Memorial Fund below
projections made early in the year, but still above sustainable levels. ECC operations with
restricted enrollment required the use of up to $93,888 from the ECC Reserve Fund during the
year after utilization of $212,070 from the PPP loan. The 2021 budget amounts are included on
a separate sheet.
Income from pledges in 2020 was $413,627. Pledge amounts for 2021 received to date
(February 16) are $423,046, about 1% short of our goal of $427,000. The number of pledges
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received this year fell to 110 from 122 in 2020. The income from these pledges is important to
providing predictability for the programs and services that are the foundation of FPC in our
community; and is critical to our efforts to reduce the spending of the 1869 Memorial Fund to a
sustainable level. If you have not yet turned in your pledge for 2021, please contact the church
office as soon as possible.
Facilities Maintenance
Lee Kirkpatrick chaired the Facilities Committee and focused their efforts on the priority
projects listed on the approved Maintenance Plan. The following projects were completed
during the year:
•
•
•
•

Asphalt parking lot repair and seal coating;
Refinishing the stained wood doors on the CFC and south entrance to the Fireside
Lounge;
Removal of a “Mexican Palm” tree near the parking lot entrance. Replacement of this
tree with a Carob tree is in process.
Coordination with the Worship and Music Team for audio system upgrades in the
sanctuary.

Work by the 150th Campaign Task Force was largely suspended during the year due to the
pandemic. Jeff Long agreed to chair and reconstitute this team starting in November and
planning is underway to focus their efforts on projects in the main sanctuary and narthex
during the time when these spaces cannot be used.
Planned Giving
The 1869 Society is made up of those church members who have informed the church of their
decision to include FPC in their estate plan. Named for the year of this church’s founding,
Society members are helping to ensure that our church will continue to provide programs and
services to our community and members of all ages for many years into the future. Eighty
percent of each unrestricted bequest received is added to the 1869 Memorial Fund, ten
percent is added to the Capital Maintenance Fund and ten percent is used to provide
additional support to missionaries. Bequests that designate a particular use are always utilized
in accordance with the wishes of the donor. Income from the 1869 Memorial Fund is used to
supplement the church budget each year and in 2020, provided $245,868 (about 28%) of
church budget which allows us to provide many programs that would not otherwise be
possible.
Many dear friends and beloved members have departed this life in recent years and many of
those chose to leave a financial legacy to our church through their wills, trusts or estate plans.
The following bequests were received during 2020:
•
•
•
•
•

Estate of
Lenore Young
Harry Howland
Rosina Harvey
George Goodall
Elizabeth Whitney
Total
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Amount
$10,228
$15,000
$ 100
$20,000
$24,400
$69,728

Use Restrictions
Unrestricted
Unrestricted
Deacons
Unrestricted
Unrestricted

Bequests provided to the church make a HUGE difference to the ministries of FPC in Santa
Barbara and around the world. Rochelle Rose is Chair of the Planned Giving Committee.
Please let Rochelle or the church office know if you have included this church in your estate
plan or if you would like more information about how to leave a legacy gift.
Investment Committee
The investment Committee is responsible to provide oversight of the investable assets of the
church including the 1869 Memorial Fund, Manse Fund, ECC Reserve Fund, Capital
Maintenance Fund and Endowment Funds. At the end of December, these investible assets
had a total market value of approximately $6,660,000. Basic investment strategy and asset
allocations are established within the guidelines of session approved church policies. During
2020, management services for these funds were provided by Vanguard Institutional Advisory
Services. New Covenant Funds, and the Presbyterian Foundation. Stafford Kelly is Chair of
the Investment Committee.
Looking Ahead
FPC is in excellent financial condition with substantial invested reserve funds and no debt.
Additionally, the Early Childhood Center is self-supporting with dedicated reserve funds. The
only major financial concern is that the church is currently spending from our reserve funds at
an unsustainable rate to support church operations. Over the long term, this must be
corrected by either increasing church income (growth in membership and giving) or reducing
operating expenses. Our sustainable goal is to use no more than 5% of the three-year average
balance in the 1869 Memorial Fund annually to support the church operating budget.
However, during 2020, the church used 6.64% of the average balance which exceeded a
sustainable use of these funds by $50,519. Furthermore, after much deliberation, Session
approved a budget for 2021 which will use about 9.87% of the average balance in the 1869
Memorial Fund. We will be striving to bring this use of reserve funds to a more sustainable
level in future years.
Submitted by Fred Marsh
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