
Mission Study 2019 

Our Vision 

God calls us to 
 worship faithfully. 

God calls us to 
 serve lovingly. 

God calls us into community: 
 sharing grace unconditionally, 
 seeing Christ in all people. 
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Introduction  
For I know the plans I have for you,” declares the LORD, “plans to prosper you and not to harm you, plans 
to give you hope and a future. Jer. 29:11 

This report represents the culmination of work conducted by the Mission Study Task Force of the First 
Presbyterian Church of Santa Barbara to: 

• Examine the identity of the church; 
• Relate the church to the surrounding community, to the larger Church, and the world; 
• Gather data and receive the perspectives, opinions, hopes, and concerns of the congregation; 
• Provide direction for the future of this church, including a frank analysis of current and projected 

financial condition; and 
• Prepare the church for the selection of a new pastor (and form the basis for completing the Ministry 

Information Form). 

The task force was formed Fall 2018 and is made up of a group of church members and elders, nominated 
by the session of the church, and covers a broad range of ages, and all three of the church’s Sunday 
services. The team members are Judy Clark, Bill Dodson, Deborah Dunn, Heather Gillies, Michael Higgins, 
Lee Kirkpatrick (chair), John Loftus, Cheryl Long, and Beth Preston.


This report is presented to the Session for its consideration and acceptance, and to the Congregation.   

Executive Summary 

The overall sense of the survey findings are very positive. 85% have a strong sense of belonging to this 
congregation. 87% agree they regularly attend services here. 75% agree they regularly participate in 
activities here. 82% agree they are members. 81% agree they have opportunities to use their talents here. 
81% are very satisfied with the music ministry and 87% think it is essential or a high priority. Appendix B 
has a couple of Word Clouds that graphically show what people think the church needs to focus on in the 
next five years and what they are most grateful for. 
Geographic & Community Profile 
The demographics of previous studies were limited to the City of Santa Barbara. This study expands the 
area to include most of South Santa Barbara County. Generally the area from Goleta in the west to 
Carpinteria in the east and below the ridge-line of the Santa Ynez mountains, including Hope Ranch and 
Montecito. As the church draws members from this area (and a few from even further afield) it’s appropriate 
to describe this larger area. 
The geography is limited by the Santa Ynez mountains to the north and the Pacific ocean to the south, 
defining the only south facing shoreline on the west coast of the United States. US highway 101 is the only 
major route through the area, causing serious disruption when it is closed, due to floods, mud slides, major 
vehicle crashes or haz-mat spills. As the Southern Pacific Railroad lines run close to highway 101, train 
accidents also have closed the highway. The local rail service is provided by Amtrak, using the Southern 
Pacific Railroad lines, with stops in Carpinteria, Santa Barbara and Goleta. The area is served by the Santa 
Barbara Airport, a state of the art facility owned by the City of Santa Barbara. Greyhound bus service has a 
terminal adjacent to the Amtrak staton in downtown Santa Barbara.  
The City of Santa Barbara is primarily residential, retail, service and tourism, including a number of world 
class resorts and golf courses. Tourism is a major business in the area. The city attracts numerous cruise 
ships for day visits. The city is a favorite weekend destination for Los Angeles, and also attracts many tour 
buses from Los Angeles. The area is also a favorite destination for international travelers. 
Part of the attraction is a mild climate, with relatively cooler summers and warmer winters, strongly 
influenced by the Pacific Ocean. A short rainy season often results in drought conditions and water usage 
and availability are ongoing concerns.The area recycles waste water for irrigation of golf courses and large 
public spaces. The City of Santa Barbara has installed a desalination plant to process sea water. 
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The immediate neighborhood of the church is almost entirely residential, with single family homes, 
apartments and condo developments. There are a few motels and small business neighborhood shopping 
within a few miles. 
The larger area includes vast acreage in agriculture and conserved land such as the Los Padres National 
Forest. The south coast area has four public high schools and several private high schools. The area 
boasts several world class universities including UC Santa Barbara, the area’s largest employer, Santa 
Barbara City College, Pacifica Graduate Institute, Music Academy of the West, Fielding Graduate Institute, 
Westmont College, and Antioch University. First Presbyterian Church of Santa Barbara has a close working 
relationship with Westmont College, a well ranked Christian Liberal Arts school.  
The City of Goleta is home to a large number of very high tech companies in aero-space, electronics, 
medical, software and other industries, earning the nick name Silicon Beach. Significant commercial and 
light industrial and hotel development is taking place in this area. While this creates many new jobs, due to 
the cost of housing, it tends to increase the number of commuters. 
Goleta is also experiencing significant housing development in the form of apartments, single family homes 
and condos. Apparently, however, not enough to lower rental rates. The cost of housing is a major negative 
factor in the area, causing an estimated 40,000 daily commutes from the cities of Lompoc, Ventura/Oxnard 
and Santa Maria. A two bedroom apartment on the south coast has a median rental cost of $2700/mo 
(2018) while a three bedroom home has a median price of $1,000,000 (2018). The area has numerous 
senior housing developments. 
In addition to the high cost of housing, other social issues of concern include a large population of 
homeless individuals, significant levels of poverty, traffic and parking issues largely caused by the high 
number of out of town commuters. We also have significant numbers of displaced persons as a result of 
wild fires and debris flows in late 2017 and early 2018. 
The area is blessed with over 400 non-profit organizations focused on charities, social services, and the 
arts. The area has many museums, theaters, music venues and a rich sense of it’s history. The area 
supports several theater groups,  many choral groups, an opera company, a ballet company and a 
symphony. At the school age and amateur level the area supports many groups in all the arts, and many 
sports. The Santa Barbara County Bowl is a classic outdoor amphitheater.  
The area is credited with the founding focus for Earth Day as a result of the disastrous 1969 oil spill which 
cause widespread death and damage to the wildlife in the Santa Barbara Channel and a total mess to area 
beaches and the tourist industry. The area has been a leader in environmental causes ever since.  
The area supports many annual special events, ethnic festivals and parades, with something happening 
almost every weekend. An Annual International Film Festival draws huge crowds. Multiple Christmas 
parades, including a boat parade, 4th of July, & Veterans Day parades. The annual Fiesta Parade is the 
largest equestrian parade in the country. The Annual Solstice Parade is unique in that all entries must be 
foot powered. The annual I Madonnari Street Painting Festival is held over the Memorial Day weekend and 
First Presbyterian Church of Santa Barbara always has an entry by our children’s program. 
The South Coast is also blessed with outstanding health care provided by the Cottage Hospital Health 
System and Sansum Clinic, both of which are non-profit and each with multiple facilities in the area. The 
Santa Barbara and Goleta Neighborhood Clinics provide excellent medical and dental care without regard 
to the ability to pay. In addition there are numerous private practices in many medical specialties. 
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Community Demographic Profile 
While census data is now nine years old there is more recent data in an Executive Summary 
commissioned by the Santa Barbara County Department of Social Services which separates demographic 
data for north county, mid county, and south county. We have used data from this  report for South County 
in this study. The summary, which has a primary focus on poverty and services to mitigate it, is available 
through the County of Santa Barbara web site. 
The south coast of Santa Barbara County has a population of about 190,000; 33,500 children; 128,500 
adults; 28,000 seniors. 59% are non-hispanic white; 32% are Latino; 6% are Asian; 1% African American; 
and 2% all other.   

Santa Barbara County Faith Groups 
Based on 2010 census data, this faith group data is for all of Santa Barbara county not just south coast, 
which we think skews Foursquare & Assemblies of God. The data did not include Islamic, although there is 
a small Muslim group in the community with their own mosque. This data is shown to indicate the many 
groups that are here and to show non-denominational as the largest group. 
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History of the First Presbyterian Church of Santa Barbara 
The First Presbyterian Church of Santa Barbara was founded on 21 June 1869. Nineteen charter members 
were received by the Rev. Thomas Fraser, a synod missionary for the Pacific Coast, in the adobe county 
courthouse.  
By 1871, they had outgrown meeting in homes and built their first church, which by 1875 was also too 
small and a 400 seat church was built in the 1200 block of State Street. This church featured a 130 foot tall 
steeple that became a reference point for sailors at sea and a landmark for surveyors on land. 
In 1918, the congregation moved to a new larger building on Anapamu just east of State Street. This 
building was damaged during the 1925 earthquake and the congregation met in Alameda Park until repairs 
were completed. By the early 1960’s, this building was no longer considered earthquake safe and the city 
wanted the property for a parking lot. A 4.3 acre site at the corner of State Street and Constance was 
purchased and the Rev. Dr. Fisher oversaw the modernization of the new church buildings at this site. The 
church school and  offices were occupied in 1971, and the sanctuary was completed in 1973, with the 
magnificent Casavant Pipe Organ, the largest between Los Angeles and San Francisco. 
The sanctuary and chancel were specifically designed to be a venue for large musical events and other 
large gatherings, and is used by several community organizations such as the Westmont Christmas 
Festival and other concerts, the Messiah Singalong, the Santa Barbara Master Chorale concerts, and the 
Annual Mission Conference.  
Throughout our history The First Presbyterian Church of Santa Barbara has been instrumental in planting 
new congregations. In 1887 we helped found El Montecito Presbyterian Church, and in 1959 we helped 
start two new congregations; Goleta Presbyterian Church and St. Andrews Presbyterian Church. 
The Rev. Robert Pryor was called in 1981, after the retirement of Rev. Dr. Fisher. The Infant Day Care 
Center was completed in 1983 (now called the Early Childhood Center), and an important asset for the 
community, and one of a very few with national accreditation and that accepts infants as young as three 
months. 
The master plan of 1969 called for a chapel and a larger fellowship hall. In 1996, following a successful 
capital campaign, construction began on the Chapel of the Good Shepherd and the new Christian 
Fellowship Center. The chapel building included a new multi-use area called The Garden Room on the 
ground level below the Chapel. These new buildings were dedicated on 14 January 1999. An interesting 
aspect of these new buildings was the incorporation of stained glass windows from the old church on 
Anapamu which had been in storage for these many years.  
Rev. Peter Buehler was called in 2002, after the retirement of Rev. Pryor. During his tenure he completed 
his doctorate and a Capital Campaign raised funds for an extensive remodel of the old fellowship hall into 
the Christian Education Center, a remodel of the Youth Lounge and Anderson Lounge, including enhanced 
audio/video equipment, a completely new play yard for the Early Childhood Center, roof repair and painting 
of the sanctuary, and a remodel of the Garden Room.  
Associate Pastor Erik Wiebe was called in 2011 and received his doctorate in 2017. The Rev. Dr. Buehler 
retired as of 30 April, 2018 sending us into a search for a new pastor. 
Today the church is active in the community in so many ways: For more than 30 years we offered a 
Saturday Bible study for adults with developmental challenges.  In coordination with the Red Cross we 
have been an evacuation center during wild fires; we were a hub for services during the Montecito debris 
flow; we support Safe Parking and the Warming Shelter for homeless; we are a polling station for local 
elections; our staff and members work alongside others to support the work of the Presbytery of Santa 
Barbara; many of our members are active volunteers in supporting many other organizations doing good 
work in the community; from James 2:26; “As the body without spirit is dead, so faith without deeds is 
dead.”  Our deeds speak to our faith. 
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State of the First Presbyterian Church of Santa Barbara Today 
The church today is a broad cross section of the local community with a wide range of ages and interests. 
Growing young families, many seniors, vibrant children’s and youth groups, scholarly adult education, 
many active social groups, and so many ways to engage and serve. Our communication to our members 
and to the community include our web site, a weekly e-mail newsletter, a quarterly newsletter offered in 
both hard copy and electronically via e-mail, our Sunday Worship Folder includes a Life of the Church 
brochure listing events for the coming week,  
Staff & Leadership 
Pastor, head of staff, open 
Interim Pastor, Rev. Dr. Charles Svendsen 
Associate Pastor, Rev. Dr. Erik Wiebe 
Parish Associate, Rev. Dr. Gordon Hess* 
Rev. Anne Shelton*, honorably retired  
Commissioned Lay Pastor, Charles Curtis* 
Commissioned Ruling Elder (Lay Pastor) Diane Kirkpatrick* 
Director of Children’s Ministries, Susan Croshaw 
Minister to Youth & Young Adults, open 
Director of the Early Childhood Center, Beth Hassenplug 
Minister of Music, Erin Bonski-Evans 
Organist, Dr. Steve Hodson 
Praise Team Leader, Derrick Lowe 
Business Administrator, Denise Rodman 
Administrative Assistant, Denise “D” Miller 
Parish Nurse, Sharon Head 
Kitchen Liaison, Kay Bowman 
Maintenance Manager, Paul Tarasick 
* Volunteer 

Volunteer Staff & Leadership 
Clerk of Session; Meryle Gaston  
Treasurer; Dave Ardell 
Nominating Committee 
Elders & Deacons   
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Session Ministry Teams 
Congregational Care Ministry Team 
Faith Development Ministry Teams 
 Adult Education/Spiritual Development  
 Children, Youth, and Families 
Early Childhood Center Team 
Membership Development and Communications Ministry Team 
Mission Ministry Team 
Worship and Music Ministry Team 
Ministry Support Teams 
 Finance and Facilities Team (includes Stewardship and Planned Giving) 
 Human Resources Team 
Deacon Ministry 
Provides visitation to homebound, those in nursing homes or hospital 
Manages Memorial Service receptions 
Manages the Scholarship committee  

Worship Services each Sunday 
Contemplative Worship with Communion, 8:30 in the Chapel 
Contemporary Worship with praise band, 9:00 in the Christian Fellowship Center 
Traditional Liturgical Worship with Choir & organ, 10:30 in the Sanctuary 

Midweek Worship 
Advent Worship, each Wednesday during Advent, in the Chapel 7:00 
Lenten Worship, each Wednesday during Lent, beginning with Ash Wednesday, and ending with   
 Maundy Thursday Worship, in the Chapel 7:00  
Good Friday Worship, Ecumenical Service, with several local pastors, in the Sanctuary at noon 

 Music at First Pres. 
The Chancel Choir rehearses Thursdays at 7:00pm 
The Praise Team rehearses before the 9:00 Sunday service 
Besides the magnificent Casavant Pipe Organ in the Sanctuary, the church is blessed with seven grand 
pianos, an electronic Johannes organ in the chapel, a full set of hand bells, a collection of four xylophones, 
seasonal and summer soloists,  and excellent musical leadership. 
We host summer Presby Music Camp, and the annual Pedals, Pipes & Pizza event. 
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Early Childhood Center (ECC) 
The Early Childhood Center (ECC) was established by the First Presbyterian Church in the early 1980s to 
meet the urgent need for infant childcare in Santa Barbara. Over the past three decades the center has 
grown and improved and now serves 90 children from the ages of 3 months to 5 years in an accredited 
educational environment. All families are eligible to enroll their children. Our 26 teachers provide childcare 
and educational opportunities during the 50 hours we operate each week. We believe that the social and 
emotional development of each child is the foundation for their learning in all areas. Our program supports 
children’s development and learning by providing continuity of care which builds relationships and supports 
attachments, and a Chapel Time curriculum for the preschool children. The ECC recently upgraded its 
seven indoor classrooms and preschool playground. The seven indoor classrooms and the four outdoor 
play spaces are maintained using funds from tuition receipts. The ECC represents more than half the total 
Church budget and its teachers are the majority of Church employees. The ECC falls under the same non-
profit umbrella as the Church and is guided by a Ministry Team of Church members and elders.  
Van Ministry 
The church owns and operates a large passenger bus, two smaller vans equipped with wheelchair lifts and 
a passenger van. Volunteer drivers and helpers use these to carry people to church services, social 
activities, the homeless to our warming shelter, children to PresbyCamp activities, and others uses. 

Education and Spiritual Formation  
Children’s Ministry 
• Sunday Children’s school: 9:00 & 10:30 in the Christian Education Center (CEC) Pre K - 6th grade 

• Lessons follow the Lectionary 

• Sacraments class for K,1,2 students in the fall 

• Third grade Bible class in spring (students receive their own Bible) 

• Summer PresbyCamp and Music Camp 

• Kids in Mission 

• Club 4,5,6 meets twice monthly, (4th, 5th &6th grade students & parents) 

• Calvin Crest Summer Camps 

• Presbykids 

Youth Ministries  

• Jr. High Youth: Sundays at noon in the Youth Lounge 

• Sr. High Youth: Wednesdays at 6:00 in the Youth Lounge 

• Confirmation in the spring 

• Calvin Crest Summer Camps 

• Summer Mission trip 

• Jr, and Sr. High winter trip 

• Game nights and mixers 
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Adult Education and Spiritual Formation 
• Koinonia Connect Groups: Small groups meet to embrace Christian Fellowship and warmth 

• Sunday Adult Education: 9:00 in Anderson Lounge 

• Twice a year mid-week classes 

• Men’s Bible Study: each Tuesday at 7:30 in the Garden Room 

• Adult Bible Study: each 1st Wednesday at 10:00 in Anderson Lounge 

• Faith & Literature Women’s Book Club: each 2nd Thursday at 9:30 in Anderson Lounge 

• Senior Bible Study: each 1st Friday at 10:30 in Anderson Lounge 

• Charistans Bible Study: each 3rd Monday at 2:00 in private homes 

• We provide scholarship support for those continuing their education 

Fellowship & Community Outreach Opportunities 
• Friday Seniors’ Activities: each Friday at 10:00, fellowship, program, exercise, lunch & Activity 

• Adventurers: each 2nd Wednesday at noon in Christian Fellowship Center (CFC) lunch & program 

• Chariot of Friends: each 3rd Wednesday the church van goes to lunch at an area restaurant 

• Craft Group: each Monday at 9:30 in the Garden Room 

• Flower Guild: Organizes flower arrangements for the church 

• Presbyfolks: Organizes a monthly social outing 

• Soul Food Dinners during Lent and Advent  

Mission Outreach Opportunities 
• We partner in mission with our sister church, First Church of Chiang Mai, Thailand   

• Freedom Warming Centers: we provide a meal & warm shelter for our neighbors without homes in winter 
inclement weather 

• Alameda Park Meals: each Thursday, prepare & serve dinner for our neighbors without homes & the 
hungry  

• Community Kitchen: each Friday we serve hot meals to the hungry & our neighbors without homes 

• Transition House: each 1st Monday, we help serve meals and prepare lunches at Transition House 

• New Beginnings Safe Parking Program: Provides safe parking for people living in their vehicle 

• The Ethiopian Christian Fellowship: meets for worship Sundays at 2:00 in the Chapel 

• The Ethiopian Christian Fellowship: meets for Bible study Wednesdays at 4:00 in the Garden Room 

• We support several international missionaries  

• We support the Rescue Mission 

• We support IMPACT short term mission trips here and abroad 

• Santa Barbara County Jail Ministry 

• SonShine Visitors nursing home Ministry 
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Annual Events 
Several times a year we worship together in a single combined service 
 January, first Sunday after Christmas  
 January/February for the Annual Congregational Meeting and Mission Conference 
 June for the ordination and installation of elders & deacons 
 September for the Fall Kick Off celebration, includes the Annual Blessing of the Back Packs 
January/February we host the Annual Santa Barbara Mission Conference 
June - July Presbycamp is a 4 week Christian summer day camp for elementary students 
July PresbyMUSICcamp is an additional week featuring music for students in 2nd-8th grade 
Soul Food Family Dinners: Served during Lent; Advent; and October/November 
October we have the Blessing of the Animals, for all our pets 
November we have the Annual Advent Workshop 
December we host the Annual Messiah Sing Along a benefit for the Unity Shoppe 
December we host the Annual Westmont College Christmas Festival Concert 
December Christmas Eve Service with live Nativity Tableau 

Other Stake Holder Organizations who use our facilities weekly or monthly 
Alcoholics Anonymous 
Narcotics Anonymous 
Al-Anon Family Groups 
Cottage Hospital Better Breathers 
Girl Scouts 
Adelfos Ensemble 
Word and Life Spiritual book club 
Genealogical Society 
English Country Dance 
Baile de California Dance Group 
Villa Constance Home Owners Association, board meetings  
Santa Barbara County Elections Department, for Voting and training 
Santa Barbara Teachers Federal Credit Union, for Annual Meeting 
Several musicians use our facilities for practice and lessons  
Santa Barbara Symphony Junior Ensemble* 
Santa Barbara Master Chorale* 
Santa Barbara Choral Society* 
Westmont College * 
*Routinely use our facilities for concerts 
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Congregational Demographic Data 
 From the 2018 Church Statistical Report 
Active membership is 350, with an additional 105 participating as friends. In 2018 we lost 11 members and 
gained 16 new members. We have 230 female members and 120 males. We have 56 children from birth to 
grade 6, 8 jr. & sr. high students, and 19 adults participating in Christian Education. 

Summary of Financial Situation 
First Presbyterian Church of Santa Barbara is in good financial condition with no debt,  invested reserve 
funds of $5,817,524 (as of 12/31/18) and a robust, self-supporting Early Childhood Center (ECC).  The 
church has an overall 2019 budget of $2,251,964, with ECC revenue making up 55.5% of the total.  Church 
only (non-ECC) revenue in 2019 is expected to be $1,015,573. Member and non-member contributions 
make up 48% of the non ECC church budget. The number of pledging units increased in 2019, a promising 
sign after seeing a steady decrease in previous years. Church donations have good diversification with the 
largest single pledge in 2019 only making up 6% of the total pledge amount. 

The 1869 Society is made up of those church members who have informed the church of their decision to 
include FPCSB in their estate plan.  Named for the year of FPCSB’s founding, 90% of unrestricted 
bequests are directed to the 1869 Memorial Fund, which continues to grow.  The invested balance in this 
fund is $3,837,598 (as of 12/31/18). Income and transfers of principal from the 1869 Memorial Fund are 
used to supplement the church budget each year.  The primary financial concern is that the church is 
currently spending from this fund at an unsustainable rate to support church operations.  For the 2019 
budget, $130,729 (13.9%) of the non-ECC budget is coming from unsustainable transfers from the 1869 
Memorial Fund.  Over the long term (next ten years), this must be corrected by either increasing church 
income (primarily donations) or reducing operating expenses. 
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2019 Church Budget, source of funds (excluding the ECC)

!
Facilities 

First Presbyterian Church of Santa Barbara is located in Santa Barbara, on the corner of State Street and 
Constance Street.  It resides on 4.3 acres of land and comprises a number of buildings including the 
Sanctuary (seats 650), Chapel of the Good Shepherd (seats 80), Christian Fellowship Center (seats 250), 
the Garden Room (seats 30 at tables, 50 lecture seating), The Christian Education Center, Staff Offices 
and Early Childhood Center facility.  Most of the buildings were constructed in the early 1970’s with the 
Chapel and Christian Fellowship Center being erected in the late 1990’s.   

The recent 150th Anniversaries “Doors of Opportunity” Campaign has ushered in a number of critical 
capital projects for the church including: (1) Improvements to the sanctuary with repairs to the roof and 
pews, new paint, and improved lighting and flooring, (2) Refurbishment of the Garden Room, (3) Repair 
and replacement of many doors on the campus, and (4) Adding hearing loop and improving the audio in the 
Sanctuary. In 2016, a smaller capital campaign was undertaken that raised nearly $300,000 for the 
remodeling of the Christian Education Center, providing much needed space for the growing children’s and 
youth ministries. 

Summary of Congregational Survey Data 
In this section we ask what people treasure in our church, and where God is calling us as a congregation. 
What is our potential? We offer answers in several broad but important categories, including Congregation, 
Programming, Spirituality, Missions, Governance, Children and Youth, and our larger community. 
We received 125 survey responses, measured against our average weekly attendance that gives a 
response rate of 58%. The response of people over the age of 65 was 56%, while the response of people 
between the ages of 30 and 64 was 44%. Curiously there were no responses from anyone under the age 
of 30. 
Several of the responses were somewhat ambiguous, e.g. question 4 “I am a member”; yielded an 8.26% 
neither agree or disagree. 
The response rates for the 9:00 and 10:30 services are equal with 49% enjoying each, and 2% prefer  the 
8:30 chapel service. Not all replies answered all questions. 
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While 63% say they are satisfied with education at First Presbyterian, only 10% regularly participate in 
Adult Sunday school. The results for children’s education show 53% are satisfied, however we think the 
results are skewed by large numbers of members with no children, thus showing only 17% regularly 
attending Sunday school. 
Question 8 shows a list of worship experiences. It also offered an open question of “Other”. While many of 
the other responses are positive, one or two are negative and should be looked at, keeping in mind each 
was a single response.    
Questions 30 what are you grateful for, & 31 what should we be working on, see word clouds in appendix 
B. The size of the type indicates the number of responses. Further analysis is shown in Appendix C. 

The following table highlights some of the responses. 

Input from Church Staff interviews: Four staff were interviewed   

 What’s the best thing about working here? 
This led to discussions of what they liked in their job, what they liked about the church, what they thought 
about the staff in general.  It focused on strengths.   
People — volunteers, staff, members — make the job easy to love. They are wonderful. Loved staff 
collaborative environment.  Three staff members loved the sense of autonomy/ownership for their roles.  
Not micro-managed.  All commented on how we have wonderful facilities, but 3 also cautioned that we 
must really take care to not fritter our money away and not care well for the facilities.  People mentioned 
how well staff get along – that this is a “highly functional” church. 
 If you had a magic wand, what is the one thing you’d change? 
This led to a discussion of what they see as a challenge or weakness or issue that should be addressed. 
Follow-ups included understanding the context and implications for the issue raised. 
Magic wand? Get more people involved in leadership and volunteering.  Why? Because about 20% of the 
people do about 80% of the work.  “When we keep coming back to the same well, we burn people out.”  
We need a “bigger pool of volunteers to fish from.”  

Question These represent the sum of the 
first two positive replies   Question 

1 Strong Sense of 
Belonging

85% 17 Education & 
discipleship

88%

2 Regularly Attend 87% 18 Satisfied with 
evangelism & 
outreach

62%

3 Regularly 
participate in 
activities 

75% 20 Satisfied with 
Mission work

83%

4 Member 82% 22 Satisfied with 
fellowship 
activity

73%

5 Can use my gifts 81% 24 Satisfied with 
communion

91%

6 More Involved 54% 26 Satisfied with 
prayer ministry

66%

7 Excited about 
future

70% 28 Satisfied with 
Music ministry

81%
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We need to step up the Bible study and discipleship opportunities for working adults.  We need more young 
people, more fellowship opportunities for folks in their late 20s – 30s.  We have a lot for kids and a lot for 
elderly, but nothing for the “in-betweens.”  And not just groups based on sex/marital status. 
We need, as a church, to get drawn into this community – it’s not a spectator sport or a club!  It’s an active 
ministry that should be experientially engaged. 
 What are the pastoral qualities we need to be looking for in our next senior pastor? 
Pastor Qualities? Need someone who appreciates collaboration.  Peter always listened, even if he really 
disagreed.  Never was “my way or the highway.”   
One person felt a bit “adrift” right now because Erik has to do a lot more (no interim pastor), so there is less 
mentoring of staff.  It was mentioned that sometimes Session goes off topic and needs to stay focused on 
what needs to get done and what may be slipping through the cracks. 
We also need to look for a senior pastor that is good at helping people cast, refine, and accomplish a vision 
– a “constitution to see the vision through.”  We need grit.  We’re an old church, but out of tune with our 
neighborhood, world, community.  Why do people visit us once and then join another church? Why are 
most memberships just transfers from other PCUSAs? Are we, as a Church, willing to adapt to a new 
world?   
We need someone open-minded, innovative, strong, experienced.  Best leaders know how to lead from 
behind.   
We need someone with empathy.  Someone who can empathize with staff when the choir room floods.   
We need someone who can communicate well.  This is not a strong suit in our church (two people). 
We need someone who can preach in a way that connects with people – not an entertainer, but someone 
who can tell stories and illustrate points in a way that connects. We need someone with a sense of humor 
and LOVES Jesus, not just the Church. We need someone who is not stuck on cultural issues of the day, 
but can help us transcend them without avoiding them.   
 What do we need to get right in our report (the mission study task force report)? 
What do we need to get RIGHT in the report?  Highlight that the congregation is continuing to move 
forward, is still listening to the Holy Spirit (example: Koinonia Groups).  Even though we lost our pastor, 
head of staff, and have just received an interim pastor, the membership and the many volunteer leaders 
have kept us on the right track.  Note that the new pastor should understand the importance of not making 
major changes right away — but learning who we are as a community before trying to change things up.  
Be transparent and honest – don’t sugar coat anything.  Our demographics are skewed. 
Summary of the Congregational World Cafe 

The World Cafe exercise was done on 15 September 2019 after both the 9:00 and the 10:30 services. 
Three questions were raised and then discussed in groups at tables. This process was organized by 
Deborah Dunn, Ph.D., Professor of Communication Studies at Westmont, and facilitated by eight of her 
Communication students from Westmont. 
The groups at table were encouraged to write on large sheets of paper their responses to the three 
questions. These results are tabulated in appendix F. In general the results track closely to the writen 
survey results we compiled earlier in the year. Because the process questions were so open ended we 
have many replies that occur only once. 
Round One Who are we? 
What are people most grateful for (community was overwhelmingly No. 1 on both the written survey and in 
conversations with elders, deacons and members). What makes our community so special? Are there folks 
left out of this community? How do we insure our community continues, despite potential changes in 
leadership? 
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Round Two Where should we be going? 
What should we focus on in the next five years? Top two responses mention growing our membership, 
particularly for young families. Go deeper, why do we need to grow our membership?  
Round Three What kind of Pastor do we need to help us get there? 
Personality? Theology? Leadership style? Are there specific issues or “must haves” that should be 
communicated to the Pastor Nominating Committee members? 

 Recommendations to Session 

• Staff and session teams will want to review the survey data as presented in a separate pdf file for details 
for their particular areas of interest. Denise has a copy of the file. 

• Session should give the highest priority to initiating the pastoral nominating process in as timely a 
manner as possible after the discussion and acceptance of the Mission Study Report.  Session through 
the IPNC has selected an interim pastor, Rev. Dr. Charlies Svendsen. One obvious result of the 
responses to the question “What kind of pastor do we need” is all of the qualities asked for will not be 
found in any one individual. The selection of a pastor should be based on a team approach, looking for a 
broad cross section of skills, not trying to get everything in one person. 

• The Pastoral Nominating Committee should include at least one member of the Mission Study Task 
Force to ensure that the history, processes, and findings of the report are carried forward. This has 
already been done. 

• Session is strongly encouraged, as trustees, to find new financial models in order to mitigate the effects 
of the unsustainable use of reserve funds as an annual operating strategy 
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Appendix A 

First Presbyterian Church of Santa Barbara 
2018 Operating Financials and 2019 Operating Budget 

!  

2018 2018 2019 Foot-
Actual Budget Budget notes

INCOME/RECEIPTS
Member/Non-Member Contributions 518,161$        496,789$     481,580$     1
Endowment/Invest Income 33,978$           37,162$       35,500$       
Facilities Use/Miscellaneous Income 55,552$           46,000$       53,200$       
Planned Use of Restricted Funds (Program Support Income) 89,609$           93,036$       117,036$     
1869 Transfer - Sustainable Amt 161,849$        161,849$     175,353$     
1869 Transfer - Unsustainable Amt 45,384$           114,688$     139,826$     

Total Church Income 904,533$        949,524$     1,002,495$  
Early Childhood Center Income/Receipts 1,180,831$     1,130,877$ 1,249,469$  

TOTAL INCOME 2,085,364$     2,080,401$ 2,251,964$  

EXPENSES
Congregational Care 13,372$           14,000$       13,050$       
Children, Youth & Families 19,329$           16,700$       16,750$       
Adult Spiritual Formation & Education 1,094$             3,000$         2,500$         
Human Resources 570,482$        608,222$     677,604$     2
Membership Development 595$                1,225$         1,125$         
Mission (Local & Global) 88,907$           92,233$       89,300$       
Worship & Music 45,432$           56,844$       56,740$       
Church Operations (Finance & Facilities) 155,490$        156,251$     140,425$     
Non-Recurring Expenses 9,832$             7,355$         5,000$         

Total Church Expenses 904,533$        955,830$     1,002,494$  
Early Childhood Center Expenses 1,128,074$     1,130,877$ 1,249,468$  

TOTAL EXPENSES 2,032,607$     2,086,707$ 2,251,963$  

2018 Church Operating Fund Income-Expenses 52,757$           

Footnotes
1 Actual pledge amt as of 2/26/19 is $393,293, $28,293 above budget
2 Includes Interim Pastor compensation for entire year
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Appendix B 

Word cloud graphics demonstrate the frequency of a response in reply to a survey question by the size of 
the type, the larger the type the more frequent the response. 

!  

!  
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Appendix C 
Analysis of responses to opened ended questions on the written survey. 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Appendix C continued 
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Appendix D Average monthly attendance 2017 - 2019  
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2017	 	 	 	 	 	 2018	 	 	 	 	 2019

Average attendance on Sunday mornings for children in the nursery through 7th grade (I keep track of 
the numbers for the "school year" from June to June. I do a total attendance - not broken down by 
service time.


2019-20 avg. 17, comb services avg. 25, (only 4 months)

2018-19 avg. 21, comb services avg. 23, Easter 63 (10 guests)

2017-18 avg. 20, comb services avg. 27, Easter 56 (10 guests)




Appendix E 

Graphics from the World Cafe exercise done on 15 September 2019 
after both the 9:00 and the 10:30 services 

These graphics represent the harvest portion of the exercise and captured the comments made from each 
table of participants. We’re grateful for the Westmont student who made these. 
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Appendix E continued 
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Appendix E continued 
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Appendix E continued 
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Appendix F 
These are the tabulated results of the responses to the three questions posed by the Mission Study team 
during the World Cafe exercise. Most of these individual comments came from the flip chart papers done 
by a Westmont facilitator done during the harvest portion of the exercise. The balance of the comments 
came from the paper sheets filed out at the tables by the participants. The number represents how many 
times a comment occurred.  
I grouped similar comments into one line item. The process of tabulating the individual comments was 
hampered by several factors. Many of the comments were questions, many more were short essays. A fair 
number were not legible.   
While the results seem more scattered, the replies to question one and two generally track with the replies 
to questions 30 and 31 from the written survey shown in appendix C, on page 19, 
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Appendix F continued 
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Appendix F continued 

Appendix G 
A pdf of the raw survey data is available as a separate file. 

The kind of pastor for whom we are looking: 
1. Christ Centered 
2. Biblically Based 
3. Mission Minded 
4. Experientially Engaged
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