CHURCH REVITALIZATION and DEVELOPMENT
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OUR TEAM GATHERS REGULARLY TO DISCERN VARIOUS WAYS AND METHODS TO COME ALONGSIDE LEADERS,
PASTORS AND CONGREGATIONS AS VIABLE, REVITALIZING, PRACTICAL RESOURCES.

REPORT:

1. CHURCH ASSESSMENT:

A WAY FOR PRESBY TERIES OR INDIVIDUAL CONGREGATIONS TO ENVISION A NEW FUTURE FOR THEIR
CHURCHES. IT IS BOTH AN ASSESSMENT AND A PROCESS:
As AN ASSESSMENT, IT PROVIDES CONGREGATIONS WITH INFORMATION ABOUT THEIR CHURCH
AND COMMUNITY, INCLUDING:

® A BUILDING INSPECTION, A FINANCIAL REVIEW , DETAILED DEMOGRAPHIC INFORMATION
AND MUCH MORE.

As A PROCESS, IT HELPS CHURCHES USE THAT INFORMATION TO DISCERN A NEW FUTURE STORY FOR
THE CONGREGATION.

W/HILE THE PROGRAM IS PRIMARILY GEARED TO CHURCHES IN SIGNIFICANT DECLINE, IT IS ALSO HELPFUL
FOR CHURCHES WHO SIMPLY FEEL “STUCK’ IN THEIR PRESENT SITUATION.

THE FOLLOWING CONGREGATIONS HAVE EITHER COMPLETED NB OR ARE CURRENTLY IN THE PROCESS:

IN PROCESS: COMPLETED:
FIRST PRESBY TERIAN HAZARD FIRST PRESBY TERIAN L AWRENCEBURG
FIRST PRESBY TERIAN PIKEVILLE CYNTHIANA PRESBYTERIAN CYNTHIANA
FAITH PRESBY TERIAN MOOREHEAD BLAckey/Isom
THE PRESBYTERIAN DANVILLE FIRST PRESBY TERIAN NICHOLASVILLE
FIRST PRESBY TERIAN CORBIN JACKSON PRESBYTERIAN  GUERRANT

AFTER THE ASSESSMENT: ONCE THE CHURCH HAS MADE THEIR DECISION FOR THE OUTCOME OF THE
CONGREGATION, THE CRD WILL BE AVAILABLE FOR SUPPORT.

2. PARTNERING TESTIMONY:
Rev. ELLEN PEACH PARTNERING = FIRST, HAZARD WITH REV. RYAN BRADNEY = WINCHESTER
INTEGRATING THE ARTS AND MINISTRY.
IMPROV — A WAY TO EFFECTIVE COMMUNICATION JANET ROBINSON

“CONGREGATIONS REACHING CONGREGATIONS™

THeE CDRTEAM:

Ry AN BRADNEY. MIKE DENNY . JiIM DOUGANS . KAREN HARTSFIELD . PHILIP LOTSPEICH .
HANNAH MCINTYRE . JENNI MARSHALL . JAY MUMPER . ELISA OWEN . KIMA PACHUAU .





